
1 
 

  
Chair’s Statement 
The Robin Mills Properties Retirement Benefits Scheme 
(“the Scheme”) 
1 August 2018 to 31 July 2019 

The Chair of the Trustees is required to confirm on an annual basis how the Scheme is meeting the 
Pensions Regulator’s governance standard for Defined Contribution (“DC”) schemes. The Trustees 
govern the Scheme with help from the professional advisers who also help the Scheme to comply with 
DC legislation, which is designed to help members achieve good outcomes from their pension 
benefits. 

There are three sections of the Scheme (sub-types 2, 3, and 4). Sub-type 3 provides only DC benefits. 
Sub-type 2 provides DC benefits, but with an underpin that the benefit will not be less than a 
member’s Guaranteed Minimum Pension (GMP) which is Defined Benefit (DB) in nature. Sub-type 4 is 
similar to sub-type 2, with the difference being that members with funds in sub-type 4 have been 
calculated as being unlikely to have a Personal Account value greater than their GMP and so have 
been placed in less risky funds. This is discussed in more detail below. 

The Trustees have reviewed and assessed that our systems, processes and controls across key 
governance functions are consistent with those set out in: 
 The Pensions Regulator’s Code of Practice 13, titled “Governance and administration of 

occupational DC trust-based schemes”, and 
 The most recent regulatory guidance for DC schemes. 

Default Investment Strategy 

During the previous Scheme year, The Trustees reviewed their investment strategy, as well as the 
default option, to determine whether the objectives of the default strategy remained suitable for the 
Scheme. This review was done in two stages. The first stage was a discussion in the Trustees’ meeting 
of 15 March 2018. The second stage was a formal advice document from XPS Investment, titled 
“Investment de-risking proposal” dated 20 April 2018. 

They decided to de-risk the investment strategy following advice from their investment consultant. 
This took place in November 2018. Details of the change were provided to members along with their 
annual benefit statements sent out in December 2018. The main aim of the change was to reduce the 
investment risk within the Scheme and hence increase the likelihood that the Scheme will be able to 
provide member benefits in full as promised. This split the membership into sub-types 2 and 4, which 
both have a DB underpin, and sub-type 3 members which are DC only funds.  

The updated default investment strategy implemented on behalf of all members recognised the two 
possibilities within the sub-type 2 membership: 
 Some members are almost certain to receive their GMP as their Personal Account will be 

smaller in value than their GMP. For these members, less investment risk should be taken as 
their benefit entitlement is set out in legislation. These members have been moved into sub-
type 4, with corporate bonds being invested in on behalf of these Personal Accounts. 

 Some members on retirement will have a Personal Account that is greater in value than their 
GMP. Their benefits will therefore be based on their Personal Account and not GMP, meaning 
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a greater investment return should be targeted on behalf of these members. These members 
have remained as sub-type 2 members. 

For sub-type 3 members (DC only) the investment strategy is based on a ‘lifestyling’ approach. This 
transitions the assets held from being: 

 100% invested in a global equity pooled fund, for members a long way from retirement; 
 Switching out of global equity and into a multi-asset fund for members within 10 years of 

retirement;  
 Finishing with 100% of assets being held in a cash fund for members close to their normal 

retirement age.  

The attached Statement of Investment Principles (SIP) as at September 2019 reflects the above default 
investment strategy, as well as other funds offered by the Scheme. During the period covered by the 
Statement, the Trustees reviewed the performance of the underlying funds in the default investment 
option against the aims and objectives set out in the Statement of Investment Principles (SIP).  The 
Trustee believes they continue to meet these aims.  

Members may self-select their investment strategy in any proportions they choose. In addition to the 
funds used within the default strategies, members have access to an ethically invested global equity 
fund, as well as a pre-retirement fund, intended to protect volatility in a member’s annuity purchasing 
potential in the run up to retirement. No member has yet chosen the self-select option and therefore 
all are in the default investment strategy. Given the nature of the membership this is neither a surprise 
nor a concern to the Trustees. Members are routinely advised of their options and encouraged to seek 
financial advice as appropriate.  

Trustee Knowledge and Understanding 

The Trustees undertake ad-hoc training as part of regular trustee meetings.  

The Scheme has had a professional independent trustee in place for more than 10 years in order to 
ensure that the trustee board has sufficient knowledge, experience and understanding to carry out our 
duties effectively. This Trustee is currently the Chair of Trustees, is a Fellow of the Pensions 
Management Institute (PMI), and a member of the PMI’s Trustee Group. As such, this Trustee has a 
personal duty to undertake, maintain and record training and professional development.  

Both Trustees have many years’ experience and are supported by their professional advisers. 

Core Financial Transactions and Administration 

The Scheme closed to active membership in January 2005 and there are no employer (or member) 
contributions due in respect of DC benefits. XPS administer the Scheme’s benefits.    

The Trustees receive statements from their investment managers whenever a transaction takes place 
and also at each month end. In addition, XPS provide the Trustees with a monthly reconciliation of the 
Trustees’ bank account (which they operate on behalf of the Trustees), itemising all transactions. The 
Trustees are diligent in monitoring these transactions and prepare a monthly report of assets and 
changes in values. The Trustees are satisfied that processes with regard to core financial transactions 
has been sound.   

Comprehensive records of individual members’ contributions and fund values are maintained by the 
Scheme’s administrator and reconciled every time that a transaction takes place. The Trustees have a 
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Service Level Agreement in place with the administrator and activity is monitored by way of monthly 
reporting.  

Annual benefit statements are supplied to all Plan members with DC benefits, along with a Statutory 
Money Purchase Illustration.  

XPS have provided the Trustees with an Assurance Report on Internal Controls for the period 
1 January 2018 to 31 December 2018 (the latest available) confirming that they have had their business 
control procedures assessed by KPMG and these have been found to be satisfactory and effective.   

Costs and Charges  
As reported last year, the change from a ‘bundled’ product with Royal London, where effectively 
members paid for the costs of running the Scheme, to an explicit fee (paid for by the Employer with 
the exception of annual investment management charges), represents excellent value for members.  

The annual management charge (AMC) for members’ DC investments is a maximum of 0.30%. The 
Trustees consider this to be good value for money for members, especially given the small size of the 
Scheme. This compares to the maximum AMC of 0.75% on schemes used for auto-enrolment. 

The Trustees regularly monitor the level of explicit charges, such as the specific AMCs applied to the 
individual investment funds. The charges and transaction costs applied to the default arrangement and 
all other funds during the scheme year were: 

 Annual 
Management 
Charges (AMC) 

Transaction 
Costs and 
other 
expenses 

Total Expense 
Ratio (TER) 

Fund Name    
Default Option - Lifestyle 0.18% 0.00 0.18% 
    
Self-Select Funds (also included in the lifestyle)    
Legal & General Diversified Fund 0.30% 0.00% 0.30% 
Legal & General Sterling Liquidity Fund 0.13% 0.00% 0.13% 
Legal & General Ethical Global Equity Index Fund 0.30% 0.00% 0.30% 
Legal & General Pre-Retirement Fund 0.15% 0.00% 0.15% 
Members may select any of the funds above and switch between these options should they wish. 

Charges levied on members – example illustration 
In preparing this example, the Trustees have considered: 
 The Pensions Regulator’s Code of Practice 13, titled “Governance and administration of 

occupational DC trust-based schemes”; 
 The Occupational Pension Schemes (Scheme Administration) Regulations 1996; 
 The Occupational Pension Schemes (Administration and Disclosure) (Amendment) Regulations 

2018; 
 The Department for Work and Pensions’ ‘Reporting of costs, charges and other information: 

guidance for trustees and managers of relevant occupational schemes’; 
 The Financial Conduct Authority (FCA) Transaction cost disclosure in workplace pensions Policy 

Statement PS17/20; 
 The Pensions Regulator’s quick guide to the Chair's Statement and the Technical Appendix; 

and 
 The most recent regulatory guidance for DC schemes. 
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Below is an illustration of the effect of the Total Expense Ratio costs met by members on an example 
pension fund over time. Please note that this is for illustration only. The actual returns received are 
likely to differ over time as will individual member pension fund sizes. Illustrations of all the DC funds 
available to members are shown in the Appendix. 
 

 
This illustration is based on: 
 The lifestyle strategy, namely the Scheme’s default investment strategy; 
 All members are invested in line with the default investment strategy; 
 A pension fund of £18,000 (the average Sub type 3 pot size currently); 
 No ongoing contributions from the employer or from members; 
 Investment returns are in line with the SMPI assumptions; and 
 Inflation is 2.5% pa (which is also in line with the SMPI basis). 

Value for Money for Members  
The Trustees have concluded that the AMCs and transaction costs shown in this statement represent, 
as noted above, a significant improvement for members compared to recent years. Given Scheme size, 
the Trustees have confirmed that in their opinion the Scheme’s investments and strategy provide Value 
for Money for members.  

XPS Administration report regularly to The Trustees. External accreditation of this service has shown 
that sufficient processes are in place to ensure that the administration and governance of the Scheme 
are in line with the guidelines issued by the Pensions Regulator. 

The Employer, Robin Mills Properties Ltd, continues to participate in the National Pension Trust, which 
it joined in June 2017. The Trustees are satisfied that this provides a practical and cost-effective option 
for members who wish to transfer out of the Scheme, so that they can access pension flexibilities 
available to them as part of the Freedom and Choice legislation introduced in 2015. Given the size of 
the Scheme, the Trustees are comfortable that this is a pragmatic approach providing members with 
flexibility around their Scheme benefits, and are investigating ways to fairly communicate these 
options in a comprehensive way to members. 
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Conclusion 

The annual production of this Statement provides members with a narrative of how the Trustees look 
after members’ interests, especially in the areas of the 5 key elements within this Statement: 
 
 Default investment strategy 
 Trustee Knowledge and understanding 
 Core financial transactions 
 Charges and transaction costs 
 Providing value for members 

 
The Trustees will continue to monitor these key areas and report to members both via the annual 
Chair’s Statement and other communications as appropriate. In conclusion, with the continual 
monitoring and the reviews detailed here, I am pleased to be able to submit this report in accordance 
with the Chair’s Statement requirements, in the belief that the Scheme was operated and governed 
appropriately during the reporting period. 
 

  

Signed        15 January 2020 
 
  
 
Phillip Howden 
Pensions Rapport Ltd - Chair of Trustees 
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Appendix 1 

  Default Lifestyle 
Legal and General 
Diversified Fund 

Legal & General Sterling 
Liquidity Fund 

Legal and General 
Ethical Global Equity 

Index Fund 
Legal & General Pre-

Retirement Fund 

Years to 
Normal 

Retirement 
Age 

DC 
Pension 

Pot 
(before 

charges) 

DC 
Pension 

Pot (after 
charges) 

DC 
Pension 

Pot 
(before 

charges) 

DC 
Pension 

Pot (after 
charges) 

DC 
Pension 

Pot 
(before 

charges) 

DC 
Pension 

Pot (after 
charges) 

DC 
Pension 

Pot 
(before 

charges) 

DC 
Pension 

Pot (after 
charges) 

DC 
Pension 

Pot 
(before 

charges) 

DC 
Pension 

Pot (after 
charges) 

                      
25 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 18,000 
24 18,544 18,513 18,527 18,474 18,000 17,977 18,615 18,562 18,176 18,149 
23 19,105 19,040 19,069 18,961 18,000 17,954 19,250 19,141 18,353 18,300 
22 19,683 19,583 19,627 19,460 18,000 17,932 19,908 19,739 18,532 18,452 
21 20,278 20,140 20,202 19,973 18,000 17,909 20,587 20,355 18,713 18,605 
20 20,892 20,714 20,793 20,499 18,000 17,886 21,290 20,991 18,895 18,759 
19 21,523 21,304 21,401 21,039 18,000 17,863 22,017 21,646 19,080 18,914 
18 22,174 21,911 22,028 21,593 18,000 17,841 22,769 22,322 19,266 19,071 
17 22,845 22,535 22,673 22,162 18,000 17,818 23,547 23,019 19,454 19,229 
16 23,536 23,177 23,336 22,746 18,000 17,796 24,351 23,737 19,644 19,389 
15 24,248 23,838 24,019 23,345 18,000 17,773 25,182 24,478 19,835 19,550 
14 24,981 24,517 24,722 23,960 18,000 17,750 26,042 25,243 20,029 19,712 
13 25,737 25,215 25,446 24,591 18,000 17,728 26,931 26,031 20,224 19,875 
12 26,515 25,934 26,191 25,239 18,000 17,705 27,851 26,843 20,421 20,040 
11 27,317 26,672 26,957 25,904 18,000 17,683 28,802 27,681 20,621 20,206 
10 28,143 27,432 27,746 26,586 18,000 17,661 29,785 28,546 20,822 20,374 

9 28,994 28,214 28,558 27,286 18,000 17,638 30,802 29,437 21,025 20,543 
8 29,871 29,017 29,394 28,005 18,000 17,616 31,854 30,356 21,230 20,713 
7 30,775 29,844 30,254 28,743 18,000 17,593 32,942 31,303 21,437 20,885 



7 
 

6 31,705 30,694 31,140 29,500 18,000 17,571 34,067 32,281 21,646 21,058 
5 32,664 31,569 32,051 30,277 18,000 17,549 35,230 33,289 21,858 21,233 
4 33,652 32,468 32,989 31,074 18,000 17,527 36,433 34,328 22,071 21,409 
3 34,670 33,393 33,955 31,893 18,000 17,504 37,677 35,400 22,286 21,586 
2 35,719 34,344 34,949 32,733 18,000 17,482 38,964 36,505 22,504 21,765 
1 36,799 35,323 35,972 33,595 18,000 17,460 40,294 37,644 22,723 21,946 
0 37,912 36,329 37,024 34,480 18,000 17,438 41,670 38,820 22,945 22,128 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Robin Mills Properties 

Retirement Benefits 

Scheme 

Statement of Investment Principles 

September 2019 

Appendix 2 – Statement of Investment Principles 
















	RMP RBS Chair's Statement y-e 31 July 2019 (final).pdf
	Robin Mills SIP Sept 2019 (signed).pdf



